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SUSTAINABLE SUPPLY CHAIN
TRANSFORMATION

From Strategic Partnership to Sustainable Living

Supply Chain Management Awards 2026
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The challenge was not to find better furniture
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FROM FRAGMENTED DECISIONS TO END-TO-END VALUE

— PART———

Fragmented Supply Chain

— Design

— Material Waste Material

— Procurement ) Unable to control costs
— Logistics Delay

— |nstallation
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FROM FRAGMENTED DECISIONS TO END-TO-END VALUE

TRANSFORMATION

Integrated End-to-End Supply Chain

Customer Feedback Co-Design
Quality Installation Customer Responsible Material
Efficient Logistics Strategic Procurement
\
Less Waste | Optimized Cost | Faster Delivery | Consistent Sustainability
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Supply Chain as a Business Strategy

1.Sustainable Supply Chain
Waste | / Resource Efficiency 1

2. ESG & Sustainability
Zero Waste / Circular Economy / Green Procurement ORIGIN STRATEGIC VALUE

3. Cost Leadership
Fit Design / Waste / Logistics

4. Product Innovation & Customer Experience

Function / Satisfaction / Differentiation .
5. Strategic Partnership

Long-term Collaboration / Innovation
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From Supplier to Co-Developer

1IKEA

Design & Sustainable Solutions
e Democratic Design

ORIGIN

Property & Living Expertise
e Customer Insight

Co-Developer

 Project Requirement CO-DESIGN * Product Knowledge

e Space SELECT e Responsible Sourcing

e Business Requirement IMPLEMENT  ¥'e Sustainable Material
MEASURE

 Implementation e Circularity

IMPROVE
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End-to-End Activity Implementation Process

01 Partnership Alignment 05 Design Approval & Pilot Plan
A1KUQLUIKUI9 YBULUA LazLlUdINIVAIINSINGIS:KI1V ORIGIN ua: IKEA auauuu 1daalasvaisuiisav uadanmuwuaisaitduviu
02 Customer & Project Insight 06 Procurement & Logistics
AnvIAIINGIVAISANAT WOinSSUNISDEDIAY UazdadAnauavlinsvals vunudado 10suuduA uazdvuaulkaaandavavunulasvais
03 Responsible Material Selection 07 Installation & Quality Control
AaldandaquazukavHaamuinuiaanIw avudadon ua:dnsuuuesu Giadv 0s39SU UazAIUANAIATWAINNIASTIURAIKUQ
04 Co-Design & Development 08 Feedback & Scaling
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Project Pilot : The Origin Sukumvit - Praksa
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Pro;ect Pllot Orlgm Plug and Play E22 Station

IKEA x Origin Project

Home Furnishings Solution for Origin
(October 2025 - March 2026)




The ORIGIN Sukumvit-Praksa Information
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Target Customer

Age : 25-45 yrs.

Life stage: Single, couple

Income : 15,000-30,000 (THB/Month)

Occupation : Factory staff, Office worker, Local government, Start-up
Purpose: Real demand 50% - Investor 50%




IVing area

50

-

I 00
e

Fals
i

4075

2600

i —

e ——F -

Selected furniture and accessories - L

a—

DRIGIN




Sustainable materials

Democratic Design

%I.II'I!-T.‘ Plywood
EORM - "More from less"; engineered layers deliver strength/stability while reducing refiance on
thick solid wood, Lisacem!

A modern and timeless classic

Particleboard
- =50% of IKEA"s wood-based material is particleboard (FY25). lsicom]

- Made from leftover wood pieces {even sawdust) — strong, cost-efficient material use,
[kaa o

Fibreboard

- Patented IKEA recycling process makes fibreboard recycdlable (a material previously
considered non-recyclable). lkgatoml

- Keeps woaod fibres in a drcular loop by turning fibreboard into new products while
retaining fibre guality. [Eescom]

Us:lopdidasn
FUMCTION

FITUTTW Polyvester

I'.'}I'1..|ALIT"|" - Shift from virgin — recycled palyester to support IKEA's 2030 ambition to use only
recycled or renewable materials. Esicoiml [ 1

Springy comfort

and easy care:
durable metal

Rafrash the look
ANyTime, swap

covers o update : Sources
your sofa and room, Springs, remaovable
kidsg j'r-|E|-||:|_=|-_.||_ Mmachine-#wasinable itern Subject Location
CIOET 1 16 - Sa0Risssldkaraagho https:/fwwoe.ikea.com/ith/th/this-is-Ikea/sustainable-everyday/sustainable-materials/wood-a-matarial-with-many-qualities-
la] 3
2 durwavaiiissldwnatnsluAansSowanatnmin | hitps:/Awww.ikea.com/th/th/this-is-ikea/sustainable-everyday/sustainable-materials/only-recycled-or-renewable-hased
j'an_nnunum"ldumu[uﬂ 2030 plastic-in-ikea-products-by-2030-pubeb4 34c20/
3 1 - SaqAtkawAumMW hitps./fwww.ikea.com/th/th/this-is-Ikea/about-us/we-re-big-fans-of -wood-pubd4det{de/
4 mStﬁaﬂ':FElq = n‘lﬁlﬂuﬁsﬁnuu‘lﬂfhiﬁﬁﬂﬁﬂ}‘lu hitps:/feae.ikes com/th/th/this-is-iIkealsustainable-everyday/choosing-materigls-being-a-large-business-comes-with-large-
SuRauauuavIs LKoY responsibilities-pub47a5hadd/
5 dvdueikdagud tj\:ﬁ;’ws:\)ﬂﬁﬁn)"l https:/Awww.ikea . com/th/th/this-is-kea/about-usftowards-zero-waste-towards-a-better-tomorrow-pub94c811d1/
Wood and forestry hitps:/fwww.ikea.comiglobal/en/our-business/sustainability/wood-torestry/
7 Our journey around recycled polyester https:/fwww.ikea.com/global/en/our-business/sustainability/recycled-polyester/
g IKEA accelerates transformation towards hitps:/fwww.ikea.com/global/en/newsroom/sustainability/ikea-accelerates-transformation-towards-recycled-palyester-
recycled polyester 210203/
Fl-:'“..l g ﬂ“ 51'.11 i IJ Iﬂ'l 9 Recycled materials at IKEA https:/heww.ikea com/global/enfour-business/sustainability/recycled-materials/gfootnote-1
'!' 'l" Lﬂ'l “ PH.I EE 10 How we design and innovate with wood https:/fwww.ikea com/global/en/four-business/sustainabilitywood-design-and-innovation/
EUE'TAI HM! LF " Transitioning towards a circular business https:/fwwe.lkea.com/global/en/our-business/sustainability/our-circular-agenda/
F[.E-f.g'egh wainout I'E|:H.E|-:'|ng [hE 51:;-1:3. UEIHEI P.fﬁjl"ﬂﬂ:blE |:|'E'_-'|.:|g|'| rﬂr 1"|'|:.E|]'!|_I|I_ 12 sdandlumsidfheonusaondodiu 100% https:/fwww.ikea com/th/thithis-is-ikea/sustainable-everyday/100-committed-to-sustainable-cotton-pub 7{285ad 1/
(50 Do = 5-';!.'5[3 |I'Iﬂ|:l'|5E' Cothoe ar hlg.li-rEE!,.'-::IEd 13 sEaduRsisthennusdoi dosunintu 100% hitps:/feany Ikea.com/th/th/this-is-ikea/sustainable -everyday/sustainable-materials/100-committed-to-more-sustainable-
i cotton-pub8bafh7dn!
I HEE Br COVEFS. 14 KLIPPAN A rock-solid classic htips:/ikeamuseum.com/en/explore/the-story-of -ikea/klippan/
15 mstﬁaniaqﬁﬂn:wﬁuﬁu hitps:/fwww.ikea. com/fth/th/this-is-ikea/sustainable-everyday/sustainable-materials/
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From Project Requirement to Co-Developed Solution

“The collaboration started before the Purchase Order.”

1. UNDERSTAND 2. CO-DESIGN
ORIGIN Project & Customer Insight Space Planning & Product Solution
3. SELECT 4. IMPLEMENT

Function x Price x Quality x Sustainability Apply to Real Project

5. LEARN
Customer Feedback — Improvement
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End-to-End Sustainable Supply Chain

(D RAW MATERIAL & SUPPLIERS (2 DESIGN & PRODUCT DEVELOPMENT (3 PRODUCTION & LOGISTICS
Responsible Sourcing Fit by Design Efficiency by Integration
Green Material Function Delivery
FSC / Recycled Material Fit Design Logistics Efficiency
Supplier ESG Modular Design Cost Efficiency
Co-development

4 PROJECT IMPLEMENTATION (5 CUSTOMER & SOCIETY

Zero-Waste Execution Shared Value

Installation Customer Feedback

Waste Reduction Living Experience

Less Rework Knowledge Transfer

Circular Mindset
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From Pilot to ORIGIN Standard

ORIGIN SUPPLY CHAIN STANDARD
\ /‘

REPLICATE | |
\/

STANDARDIZE

MEASURE
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ORIGIN already embeds ESG into Supplier Management.

/\LEVEL 4 — DEVELOP
LEVEL 3 — CONTROL : :
/ \ 3 — CONTRO “IK" " is the pilot partner.
The system belongs to ORIGIN.”
/ \LEVEL 2 — ASSESS
/ \LEVEL 1 — SCREEN
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KPI ORIGIN

KPI Baseline
Waste 0 kg/unit
Sustainable Material 12/20 Ea.
Supplier OTD 95%
SC Cost 100,00 un/unit

KPl IKEA

KPI Baseline

Sustainable Material 14/20 Ea.

Waste & Carbon

Kag.
Reduction 0 Kg

Target

1 =20%

=60%

=95%

$ 10-15%

Target

l =70%

Waste = 20% Lz
Carbon = 15%

Actual FYG38

100%

100%

100%

184%

Actual FY6S8

20 Ea. (100%)

0 Kg.

Impact

I No Waste / Fit
Design

20 Ea./ Unit

Delay | 100%

Saving 183,749.6 U

Result

’UUAUU Green Supply
Chain

Co-Design /Fit Design

ECONOMIC VALUE
Direct Saving
183,749.6 uln
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ORIGIN
SHARED VALUE
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ONE SUPPLY CHAIN. MULTIPLE WINNERS.
ORIGIN CUSTOMER

Business Value Partner Value Living Value Sustainable Value
Cost Efficiency Long-term Collaboration Better Function Less Waste
Operational Efficiency Business Opportunity Affordable Solution Responsible Material
Brand Differentiation Product Learning Better Space Utilization Circular Mindset
Scalable Supply Chain Model Joint Development Sustainable Choice Knowledge Transfer

SHARED VALUE

CUSTOMER TSaciety) !
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From Supply Chain Knowledge to Social Impact

)> ORIGIN x IKEA Learning

) Sustainable Design Knowledge
) Students / Young Generation
) Circular Economy Mindset

) Future Sustainable Ecosystem




ORIGIN x IKEA
Building Better Living Through a Better Supply Chain

FROM FROM FROM
Supplier Relationship Fragmented Supply Chain Cost & Delivery
\ ! \

TO TO TO
Strategic Partnership Integrated Supply Chain Total Value Creation
FROM
Sustainability Initiative
\

Sustainable Operating Model
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Thank you

The challenge was not to find better furniture.
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